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TOM TAT

Chi hgi nghé ca (CHNC) ra doi da tré thanh lc lwong nong cot di dau trong thyec hién va
g6p phan quyér dinh sy thanh cong trong thuc hién cdc chinh sdach lién quan dén phét trién
thuy san ¢ dam pha. Nhiing hoat déng cia chi hgi thiic day cdi thién dang ké méi trwong va
nguon loi & dam pha. Tuy vdy, cac hoar déng cua chi héi nghé cé van con nhaing ton tai.
Chi hgi nghé cd chira thuc sw 1a t6 chirc x& hgi nghé nghiép 16i cudn ngw ddn. Loi ich chi
hgi nghé cd mang d@én cho hgi vién van con mo nhat. Ngue ddn cam nhdn tré thanh héi vién
ho phdi dam nhan nhiéu trong trdch hon so véi loi ich diegc nhdn. Pdy 1a nguyén nhan lam
mdt di déng luc hoat dong tich cuc ciia ngw ddn héi vién.

Hoat déng chi hgi nghé cd dangyéu dan, nang lut tw quan cua chi hgi chira dwoc phét huy,
chira di manh d@é khang dinh vai tro déi tac ciia minh trong dong quan ly nghé ca ¢ dam
ph& Tam Giang - C4u Hai. Vi thé, dong quan ly nghé c& ¢ dam pha Tam Giang — C4u Hai
khong mang lgi hiéu qua nhw mong mudn.

Tir khoa: Pong quan ly, té chirc x& hgi nghé nghiép.

1. MO PAU

Chi hoi nghé c& Thira Thién Hué (1a mot to chirc xa hoi - nghé nghiép thudc hé théng
Chi hoi nghé ca (CHNC) Viét Nam, dugc thanh lap theo quyét dinh sb 4260/2005/QD-UB
ngay 19/12/2005 cuia UBND tinh Thira Thién Hué. CHNC la t6 chic do ngu dén tu nguyén
thanh 1ap nén. Ngu dan tham gia vao té chirc nay trén tinh than tu nguyén véi muc dich hop
tac clng nhau dé phét trién kinh té, quan ly va sir dung bén ving tai nguyén dam pha. Céc
thanh vién cua td chac chi hoi co dugc nhiéu co hoi hoc tap nang cao hiéu biét vé chinh séch,
phap luat va cai tién ky thuat hoat dong nghé ca tir do thay ddi tap quéan san xuét tu phat, lac
hau, déng thoi dugc tiép can cac nguon hd trg ki thuat, dich vy x& hoi va tin dung dé phat trién
nghé nghiép ciia minh. Bén canh do, chi hoi nghé c& con 1 t6 chirc ngu dan duy nhét dugc cap
quyén khai thac thay san va ciing tro thanh déi tac duy nhét trong thuc hién Bdng quan ly nghé
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c& & dam pha Tam Giang — Cau Hai.

Chi hoi nghé ca Thura Thién Hué hoat dong da hon 10 nim, mot thoi gian du dé co thé
danh gia dwoc hoat dong cua to chirc nay. Bai bao nay phan tich nhiing két qua dat dugc va
nhitng ton tai cua hoat dong chi hoi nghé ca trong quan ly hoat dong thity san & ¢am pha Tam
Giang — Cau Hai.

2. PHUONG PHAP NGHIEN CcUU

Thuc hién phong van cong dong bang bang hoi. Bdi tuong phong van 1a ngu dan hoi
vién chi hoi nghé ca va ngur dan khong thudc chi hoi nghé ca.

Nhiing phong van sau danh cho tirng nhoém ho ciing duoc tién hanh. M3i nhém phong
van c6 s6 lugng thay doi tir 10 dén 15 nguoi. Py la nhitng ngu dan c6 kinh nghiém nghé cao,
nhitng ngudi 16n tudi am hiéu vé hoat dong nghé, moi trudng tai nguyén va quan Iy hoat dong
thay san theo thoi gian. Bén canh do6, con thyc hién nhirng cudc trao ddi thao luan véi cac lanh
dao chinh quyén x4, thon va Ban diéu hanh chi hoi.

Dic biét cac két qua nghién ciru duoc trinh bay va chia sé rong rai qua 4 Hoi thao tham
van cong dong va tham van khoa hoc.

Dia ban khao sét trai dai tir Quang Ngan (phia Bic ph&) dén ving dam Cau Hai (phia
Nam pha).

3. KET QUA VA THAO LUAN
3.1. Co ciu té chirc cia CHNC

MJ3i CHNC lap ra mot ban chip hanh bao gdm chu tich (Trudng chi hai), phé chu tich
(Phé chi hoi), cac ty vién va thu ky cta chi hoi. Mdi CHNC phén thanh céc phan hoi va nhom
chuyén trach bao vé nguén loi thay san (BVNLTS). Céc phan hoi dugc xay dung dua vao noi cu
trd va nghé nghiép. Phan hoi theo nghé nghiép c6 thé duoc phan nhé hon thanh phéan hoi khai
thac cb dinh, phan hoi khai thac di dong, phan hai nudi trdng thuy san [2]. M&i phan hoi c6 phan
hoi truong do cac thanh vién trong phan hoi bau 1én dé diéu hanh. Tt ca cac phan hoi hoat dong
duéi su quan ly caa ban diéu hanh CHNC. Bdi v6i nhém chuyén trach BVNLTS, sé luong cac
thanh vién thay ddi tly theo quy md va mirc do phic tap cia ving dam pha duoc quan Iy va ban
diéu hanh nhém gom maét nhom truéng va mot nhém phoé.

Tir con s6 2 CHNC dugc xay dung thi diém vao nam 2003, qua hon 10 nim sé lugng
CHNC dam phé dugc hinh thanh 1&n dén 58 chi hoi (nim 2014) [Biéu d6 1] véi gan 6.000 hoi
vién, trong d6 di c6 30 chi hoi dugc trao quyen quan ly khai thac.
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Biéu db 1. S5 lwong CHNC dam pha tir naim 2003 dén nam 2013.
(Nguén: Chi cuc bao vé nguon loi thiy san)
3.2. Nhirng déng gop ciia CHNC va nhiing tén tai

CHNC 14 t6 chtic ngu dan dau tién & dam pha duoc cdng nhan vé mat phép ly & dam
pha Tam Giang - Cau Hai.

CHNC 1a mét t6 chirc x4 hoi — nghé nghiép dau tién dugc cong nhan vé mat phéap Iy &
dam pha Tam Giang — ciu Hai. Ngu dan ty nguyén tham gia vao t6 chirc chi hoi nghé cé va khi
dugc hoat dong trong t6 chuc thi loi ich hop phap cua ngu dan hoi vién dugc bao vé. Ngu dan
c6 diéu kign hop tac ciing nhau dé phét trién san xuat, cai thién doi séng vat chét va gop phan
phét trién kinh t& x4 hoi nghé ca ¢ dia phuong. Theo Quy ché hoat dong thay san dia phuong,
chinh quyén khdng trao quyén khai thac cho ca nhan hg ma chi trao quyén khai thac cho cac to
chire ngu déan, d6 14 cac chi hoi nghé ca. Tham gia vao chi hgi nghé ca ngu dan s& dugc quyén
khai th4c & mat nude dam pha. Ngoai ra chi hgi nghé ca ¢am pha con dam nhan quan ly 12 Khu
bao vé thity san véi dién tich 363 hecta va c6 12 chi hoi duoc trang bi 12 chiéc thuyén Kiém ngu
cong dong phuc vu tuan tra, canh gic ngu truong va ngin chan cac hanh vi khai thac thiry san
huy diét trén thity vue dwoc cdp quyén. Hinh thanh chi hoi nghé ca dong nghia véi viéc tao co
hoi va diéu kién dé ngu dan tham gia bao vé ngudn tai nguyén thuy san dam pha gin lién véi
cudc séng cua minh.

Hoat dong trong t6 chirc Chi hoi nghé ca, ngu dan c6 diéu kién tiép can va niam bit cac
chinh sach chii truong vé phét trién thity san ¢dm pha. Do 1a 1y do tai sao cac chi hoi nghé ca da
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trg thanh luc lwong nong cét va di dau trong thuc hién chinh sach chu truong quan Iy va phat
trién bén virng hoat dong thiry san & dam phé cua chinh quyén dia phuwong ma ndi rd nhat Ia thuc
hién tron vai quyét dinh giai toa va sap xép lai nd sao & dam pha.

Dén nay cac CHNC da hoat dong trén mot thoi gian dai, da phan gan va trén 10 nam.
Bén canh nhitng lgi ich ma CHNC mang dén cho ngu dan hi vién va nhiing thanh quéa dat duoc
CHCN van con nhiing ton tai dang quan tam Ia:

- Quan ly nghé khai thac huy diét:

Hoat dong khai thac thay san c6 tinh hay diét (xung dién, gia cao...) la hoat dong rat
phiic tap va day kho khan gan nhu vuot qua nang luc cua cac chi hoi nghé ca. DBé ngan chan hoat
dong nghé nay trén pha cac CHNC phai can dén sy hd trg cua chinh quyén. Thuc té cho thay, sy
phdi hop nay chua thuc sy hiéu qua. Theo v kién cac hoi vién cac CHNC Thén 8 & xa Dién Hai,
CHNC thon Ngu My Thanh x& Quang Loi va CHNC thon Téan Lap x& Quang Phudc thi chinh
quyén x3 chua thyc su nhiét tinh va c6 trach nhiém trong hd trg chi hoi tuan tra ngin chin hoat
dong nghé huy diét. Théng tin ro ri tir phia chinh quyén khién céc chuyén tuan tra khong dat
hiéu qua, tir d6 cac CHNC nan chi that vong, dan dén céng viéc quan ly nghé hay diét bi dinh
tré.

- Qudn ly cac khu bao vé thuy san

Hoat dong khai thac trai phép & khu bao vé van dién ra, ngoai thanh phan ngu dan ngoai
chi hgi nghé ca, & day c6 hoi vién va ca mot s6 thanh vién trong ban diéu hanh chi hoi tham gia.
Thuc té nay doi hoi phai can xem xét két hop hai hoa gitra bao vé va khai thac thity san & ving
bao vé. Chang han, véi nguon loi rong cau, 1a loai rong d6 véi thoi gian sinh truong phét trién
hitu han, néu ngu dan khong khai thac thi rong ciing dén ky lui tan. Thyc té cho thiy dén nay
viéc quan ly cac khu bao vé thay san van con nhiéu vuéng mac va chua dat hiéu qua nhu mong
mudn.

- Loi ich CHNC mang lai cho hgi vién

Quan tam Ién nhét caa ngu dan hoi vién 1a loi ich do chi hai nghé ca mang lai cho ho.
Va ¢ 18 loi ich truéc mét thay dugc va 16i cudn ngu dan vao chi hoi nghé ca 1a duoc nhan vén
vay dé san xuit. Thé nhung, thuc té khdng phai chi hoi nghé ca nao ciing tao dugc diéu kién cho
hoi vién vay von, chi nhiing chi hoi nghé cé dang hoat dong trong ving c6 dy an thi hoi vién
méi ¢6 co hoi nhan ngudn vén vay tir du &n (Hai chi hoi Doi 16 x& Vinh Pha va Ha Cong x4
Quang Loi dugc vay von tir du an). C6 I8 lgi ich thuong duoc noi dén va gan nhu chi hoi nghé
¢4 nao cling mang dén cho cac hoi vién do 1a cac tap huan ki thuat hay nang cao nang luc quan
ly thuy san. Trong khi cac hd tro cu thé nhu cung cp con giéng, hoc nghé méi, ... ma da s6
ngu dan hoi vién mong cho thi khéng phai 1a nhiéu néu nhu khéng mudn néi 1a hiém, va néu cé,
thi chi hoi nghé ca lai chua tao duoc sy cong bang trong tiép can cho moi hdi vién. Chang han,
theo ngu dan & CHNC Pong Phong xi Huong Phong néu khéng c6 quan hé véi Ban chap hanh
chi hoi thi ngu dan kho tiép nhan dwoc cac hd tro nay.
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Biéu dd 2. Co hoi hoi vién nhan dwoc khi tham gia vao CHNC

Tom lai, loi ich dén véi hoi vién chi hoi nghé c& van con mo, trong khi tro thanh hoi
vién chi hoi nghé cé thi ngu dan phai dong hoi phi, phai guong miu va di dau trong viéc tuan
thii cac quy ché caa chi hoi, dugc khuyén khich dong vién nghiém chinh chap hanh va thuc hién
cac chinh sach chu truong cua chinh quyén dia phuong va bo qua nhimg dong gop phan bién
bao vé lgi ich cua ngu dan trude nhitng tac dong ti€u cuc cua cac chinh sach nay. Tinh trang nay
lam cho ngu dan cam nhan vao chi hoi nghé c& ngu dan phai génh vac nhiéu trong trach hon so
véi loi ich duoc nhan, tir d6 mat di su tha thiét, nhiét tinh niang dong trong tham gia cac hoat
dong cua chi hoi nghé ca. Pay chinh 12 nguyén nhan din dén hoat dong cua cac chi hoi trong
quan ly va bao vé tai nguyén bi dinh tré va khéng hiéu qua.

- Bong luc hoat dong cua CHNC

Cac CHNC co s hién nay trén dam pha Tam Giang - Cau Hai hau nhu dwoc thanh 1ap
trén bé d& cua cac dy an, ndi bat 1a sy hd trg ciia dy an IMOLA [1], cho nén khi khdng con nhan
su hd tro tir cac du an thi hoat dong cua cac chi hoi nging lai, mic do tham gia cua cac hoi vién,
ngay ca thanh vién ban chip hanh chi héi ciing chung xudng dwa dén mot sé chi hoi nghé ca
hoat dong kém tham chi ngirng hoat dong (CHNC Thén 9 - xi Dién Hoa, Thon 1 - xa Dién Hai
[4] [Biéu d6 3].
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Biéu do 3. Thuc trang hoat déng cia mét so chi hgi nghé ca hién nay

T chuc chi hoi nghé ca chua tao duoc luc hap dan dé 16i cudn sy tham gia cia ngu dan.
N6i cach khac, thiéu dong luc thuc ddy ngu dan tham gia vao chi hoi nghé ca. O céc chi hoi
nghé c& Poi 16 - xd Vinh Phi, CHNC Ha Céng - xa Quang Loi c6 dén 58% - 69% ngu dan hoi
vién hau nhu khong hiéu dugc myc dich hoat dong ciia CHNC va lgi ich ma CHNC mang lai
cho ngu dan. Duéi sy dong vién cta can bo cac don vi du an ngu dan tham gia vao chi hoi &
dang phong trao. Bén canh d6 con gap truong hop ngu dan bi ép tham gia vao chi hoi (4% ngu
dan CHNC Dgi 16 - x& Vinh Pha bi thuc ép tham gia) hoac BCH chi hoi ty ké danh sach ngu
dan hoi vién nham ting sé lugng hoi vién dé lay thanh tich (s6 nay chiém 14% CHNC Déng
Phong - x4 Huong Phong) [Biéu d6 4] [4]. Vai thuc trang ndy thiy rang chi hoi nghé c& chua tao
dugc dong luc thic day noi than tir ngu dan dé tham gia tu nguyén vao chi hoi. Mot khi ngu dan
tham gia bang sy théi thic tir noi than thi hoat dong chi hoi nghé c& mai manh va bén viing. Mot
vi du hd trg cho nhan dinh nay la truong hop hoat dong caa CHNC Thén 8 - x4 Dién Hai. Pay 1a
CHNC dugc xay dung theo nguyén vong cua ngu dan. Ngu dan chu dong thanh 1ap CHNC vai
chung muc dich 1a hop sic quan ly tét hoat dong nghé, quan ly ngudn tai nguyén thily san ¢ ngu
truong dam pha duoc giao.
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Biéu do 4. Pong luec thiic ddy ngie ddn tham gia vao CHNC
- Xay dung va thuc hién quy ché

Mdi CHNC déu xay dung quy ché riéng cho minh va d6 1a co s dé ban diéu hanh chi
hoi dua vao dé quan Iy hoat dong cua chi hoi. Quy ché hoat dong cua cac CHNC c¢6 noi dung
gan nhu gidng nhau va duoc trich ra tir cic van ban quy pham phép luat cua chinh quyén da ban
hanh, nang tinh hinh thirc va phan nao 4p dat. O day chua thay c¢6 noi dung diéu khoan nao dugc
xay dung méi dé phu hop véi diéu kién thyuc té hoat dong nghé, diéu kién moéi trudng va nguon
loi & ving dam phé do chi hoi quan Iy va khai thac. Nhiéu diéu khoan cta quy ché chua phii hop
v6i thuc té nén khé van dung va do 1a Iy do khong duoc hoi vién thyuc hién. Ching han, quy dinh
kich thuéc mét ludi cua ngu cu no sdo va lir xép theo ngu dan 1a quéa xa so véi thuc té, nghia la
néu sir dung mét ludi theo quy dinh thi khé bit dwoc cac loai thuy san véi kich thude hién nay &
dam phé. Vi thé, hoi vién CHNC Trung Hung - xa Vinh Hung khong dong thuan vé quy dinh
nay va to thai do phan khan gay gat bang hanh dong khong tham gia bat ky cudc hop nao lién
quan dén trién khai quy dinh vé mit ludi cua nghé séo va l.

- Bé mdy diéu hanh

CHNC la mét té chace x& hoi nghé nghiép tu nguyén, boi vay co cau ban diéu hanh do
hoi vién quyét dinh va bau chon. Chi héi truong CHNC la ngudi diéu hanh cac hoat dong cua
chi hoi ddng thoi 1a nguoi dai dién dung ra bao vé quyén va loi ich cho hoi vién cia minh. Thé
nhung do ning lyc mot s6 truang chi hdi yéu nén chinh quyén xa di dua truong thon kiém
nhiém chuc vu chi hoi truéng chi hoi nghé ca. Bén nay trong tong sé 58 CHNC cé dén 21 chi
hoi nghé cé c6 truang thon dam nhan chic chi hoi truong hoac chi hoi phé (chiém 36%).

Thon 1a don vi quan 1y dudi x& va la canh tay ndi dai cua xa. Truéng thon ludn chap
hanh thuc hién cac chu treong duong 16i cua cac don vi quan ly cap trén. Vi thé, mot khi truong
thon dam trach kiém nhiém chiac vu chi hoi trueéng chi hoi nghé cé thi 13 rang kho doi hoi &
truong thon tiéng néi manh trong bao vé nhitng phan kién c6 tinh tich cuc cia ngu dan ddi voi
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mot sé chinh sach hay chu treong ciia chinh quyén cip huyén, x4 di dé ra. Cho nén, véi xu
huéng dat cac chi hoi nghé ca duéi sy diéu hanh cua cac truong thon thi tinh doc 1ap tu quan cua
cac chi hoi nghé cé s& yéu di va vai tro dbi tac cua cac CHNC trong thuc hién dong quan ly nghé
ca & dam pha Tam Giang - Cau Hai ciing din mit.

3.3. CHNC trong dong quan ly nghé ca & dam pha Tam Giang - Cau Hai

Nhu d& néu trén, CHNC 1a loai hinh t6 chie ngu dan dugc cdng nhan vé mat phép ly, c6
bo may diéu hanh hop Iy, cac hd so thanh 1ap ciing nhu ndi dung hoat dong chi hoi duoc bién
soan bai ban, khoa hoc va kha nhat quan giira cac chi hoi. Nhitng két qua hoat dong khai dau
cua chi hoi nghé c4 da phan nao dap tng yéu cau dé ra. Tuy nhién, bén canh cac thanh tuu van
song hanh nhiing ton tai va chinh nhitng ton tai nay da dan dén hoat dong cua chi hoi nghé ca
yéu dan. Bén nay da phan cac Ban diéu hanh céc chi hoi to ra chénh mang, thiéu cong tam trong
diéu hanh hoat dong chi héi, va, cac hoi vién chi hoi nghé ca ciing hoat dong thiéu tich cuc.

Truéc tinh trang ndy, dé vuc ddy hoat dong cua cac chi hoi nghé ca, chinh quyén quan
ly cap xa da ty nhiém cac truong thén dam trach chic vy Chi hoi truong cac CHNC. Day 1a giai
phap tiép can nang cao ning luc quan ly cua cac chi hoi nghé ca dit co s¢ vao su can thiép sau
cuia chinh quyeén trong diéu hanh hoat dong céc chi hoi nghé ca. Chinh quyén vén nghi rang hoat
dong céc chi hoi nghé cé& s& van hanh tt hon khi dwoc dit dudi sy quan ly va diéu hanh cua
chinh quyén. Chang han, tai xa Vinh Xuan, huyén Phi Vang, mac do UBND Tinh di trao quyén
quan ly Khu bao vé thuy san Mai Doi Béng va UBND huyén Phu Vang di trao quyén khai thac
thiy san trén ving dam pha cua x4 cho CHNC Vinh Xuan, thé nhung, chinh quyén dia phuong
lai gitr con ddu cua Chi hoi va moi hoat dong cua Chi hoi déu phai béo céo va xin phép chinh
quyén méi duoc ky, déng diu. Bén canh d6, Ban ddng quan ly véi thanh phan gdm Phé chu tich
x4, Truong thon va Chi hoi trusng CHNC ¢ mét sb dia ban nhu xa Pha My, x& Phd Xuén ciling
dugc thanh 1ap miac du chua di vao hoat dong ciing phan anh thém chiéu huéng ting cuong su
quan 1y diéu hanh caa 1anh dao chinh quyén dia phuong ddi vai chi hoi nghé cé trong hoat dong
ddng quan ly.

Tinh ty quan cua CHNC da yéu ma su can thiép caa chinh quyén lai dugc ting cuong
trong diéu hanh chi hoi thi tinh doc 1ap va tu cha trong hoat dong cua CHNC cang yéu thém dua
dén hoat dong tu quan cua chi hdi yéu di nhanh chong. Sau nam 1975, cac lang va van dugc dua
ra khoi hé thong quan 1y dam pha. Cac don vi t6 chirc van ngu dan bi giai thé va ¢ thoi ky bao
cap ngu dan duoc td chirc thanh cac tap doan, cac do san xuit xa dit dudi sy chi dao didu hanh
cuia chinh quyén xa. Thuc té cho thdy, mat di sy tham gia cua cac té chirc cong dong lang van
nay “Nha nudc mét di canh tay tu tri vieon dén ngoc ngéch céc hoat dong ngu dan trén pha” [3]
ma hé qua 1a quan ly hoat dong khai thac thay san didm pha thiéu hiéu qua din dén suy thoéi
nguon loi va moi truong. Vi thé, néu khong tim ra dwoc giai phap thich hop dé tao diéu kién cho
CHNC ty than phat trién thi kho giit dwoc CHNC khoi bi chuyén dang thanh mot don vi t6 chirc
san xuat, mot kiéu tap doan san xuét dit dudi su didu hanh cua chinh quyén nhu thoi ky bao cap

124



TAP CHi KHOA HOC VA CONG NGHE, Trurdng Bai hoc Khoa hoc — BDH Hué Tép 6, S6 1 (2016)

trudc day va trg lai co ché quan ly khong thich hop va thiéu hiéu qua da hién hién trong thoi ky
bao cap.

4. KET LUAN

CHNC d3 tré thanh luc lwong nong cbt di dau trong thuc hién va gop phan quyét dinh
su thanh cong trong thuc hién cac chinh sach lién quan dén phat trién thay san ¢ dam pha.
Nhitng hoat dong ciia chi hgi da gop phan cai thién dang ké méi truong va nguon loi & dam pha.
Tuy vay, t6 chirc CHNC chua thuc sy 16i cuén ngu dan. Hoat dong CHNC dang yéu dan, chi
hoi nghé ca chua di manh dé khang dinh vai tro ddi tac cua minh trong dong quan ly nghé ca ¢
dam pha Tam Giang - Cau Hai.

bdng quan Iy nghé c4 & dam pha Tam Giang — Cau Hai voi ddi tac 13 CHNC chua
mang lai hiéu qua nhu mong mudn. Can phai c6 mot dinh huéng va giai phéap kip thoi dé nang
cao ning luc cua té chire CHNC. Nhan manh rang, chi khi té chitc CHNC nhan dugc mét khong
gian quyén tu quan va dugc gitr & vi tri ddi tac thi CHNC mai ¢6 thé phat huy nang luc tu quan
va dong quan Iy nghé ca & dam pha Tam Giang — Cau Hai duoc thyuc hién hiéu qua.

LOI CAM ON

Dy an “Tang quyén ngu dan trong hoat dong nghé thay san quy md nho ¢ ¢dam Sam -
Chudn, dam pha Tam Giang - Cau Hai, tinh Thira Thién Hué” do UNDP tai tro théng qua Hoi
luat gia Viét Nam da tao co hdi cho cac tac gia trinh bay két qua nghién cau nay tai cac hoi thao
tham véan khoa hoc va hoi thao tham van cong dong. Nho d6 da thu nhan duoc nhimng déng gop
bé ich ciia cac nha khoa hoc, cac chuyén gia, cac lanh dao cua chinh quyén dia phuong, chuyén
vién thity san va cong dong ngur dan. Cac tac gia bay to 1oi cam on chan thanh.
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ABTRACT

Fishery Associations (FAs) have become a key force in practice and contribution to the
success in the implementation of policies related to fisheries development in the lagoon.
The activities of the associations have contributed significantly to improve the environment
and resources in the lagoon. However, the activities of the FAs still revealed weaknesses.
FAs have not been a professional social organization which attracts fishermen. Benefits
FAs gives their members are still fuzzy. Fishermen feel they must take on more
responsibilities than benefits received when they become members of the FA. This causes
the loss of motivation for activities of membership

FAs’s activity has been weakening; autonomous capacity of FA has not been promoted and
not strong enough to assert its role in fishery co-management in Tam Giang - Cau Hai.
Therefore, fishery co-management in Tam Giang - Cau Hai has not brought the desired
effect.

Key words: Fishery Association, Fishery co-management.
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